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APFENDIX V

Pert I ~ Organization and FMunctions

1. Application: In this section, give the purpose &nd scope of the
standing operating procedure (80F) and epplicebility of procedures pre-
soribed., -

£, Opganization: $Shov the organization.

3« Funetion: A general paregraph should explain the composition of
the element and broad responsibilities end functions of meubers.

Fart II » Commnd-Staff Relationships

8Section I, General

1. Commnd and Technical channels.

2, Dual responsidilitles, such as one individual being both a etaff
sffiser and menber of task crganization.

3+ Responsibility for liaison and coordination with higher, lower and
adjacent elements,

k. Cooperation between staff secticna,

ﬁee*ima';ﬁi. Ictelligence

This sectlon ocutlines responaibilities for and describes the procedures

for all metters perteining to intelligence.
Section II1. Zetimates - Plans - Orders

This ssotlon outlines the responaibilities for and describes the pro-

cedures for preparation of eshimetes, plans and orders.
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This sectlon outlines responsibilities for sepurity, ares security
and defense and avea damage control. {This may be done by reference to
en epmropriate amuex in the SOP.) |

| Bectdon V. logilstics

In this section, detailed procedures should be given covering supply,
Wwangpartation, procurement, real estate and congtruction, printing and
support services. This portion is closely related to the logistics plan
{Annex) end many aspects covered in the S0P nea&not be repeated in the
logistics plan {Amnex). However, applicable references to the S0P should
be made. '

Baction VI, Administretion

This sectlon should give complete and detailed procedures pertaining
to dnternsl administrstive matters not incluled alsevhere., Activities suck
a8 the following might be included: leave policy, postsl gervices, labor,
travel, finance, lew and ovder, records mansgement, office hours, courier
anf megeenger services, and handling of classified documents. |

Bection VII. Command and Commmications

Thia section covers guch activities as apecial instructions and reports

not qovered in other perts; also included are camuunications operations and
standing communications instructicns end locetion of the hesdquarters,
ingluding alternate headquarters.

- Ruthorized Representative
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